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ASD Kaleka Mosaik Initiative (April 2024-March 2025)

Through the Collective Action Fund of the ASD, and since 2022, we have been contributing to
the Mosaic Initiative, a multi-stakeholder program implemented in the Seruyan and
Kotawaringin Barat District (Central Kalimantan, Indonesia) in partnership with Kaleka. ASD
contribution of 1.5 M$ over five years supports efforts to implement RSPO jurisdictional
certification, restore degraded land through agroforestry systems, and conserve community
forests at the landscape level.

This year we have managed to reach collectively:

e The establishment of core infrastructure to support agri-food innovation: three
nursery centers, a Farmer Learning Center, and a Product Development Center
(PDC), with support from local government.

e The official launch of the Jurisdictional Farmer Association in July 2024,
enhancing farmer support and coordination.

e 15 villages benefiting from support to implement sustainable agriculture models.

e 1,749 hectares of forest protected this year.

e 260 smallholders (472 ha) have been supported to reach RSPO certification.

¢ Restoration of 103.5 hectares of degraded land across five villages, with an
average tree survival rate of 81%.

Furthermore, through the Collective Action Fund of the ASD, and since October 2024, we have
been contributing to develop the social component of the Mosaic Initiative, a multi-stakeholder
program implemented in the Seruyan district (Central Kalimantan, Indonesia) in partnership with
Kaleka, FPP, and CNV-I. Our contribution of 299K$ over three years supports effects to
strengthen social dialogue, labor rights, legal empowerment, and conflict resolution. Since the
beginning of the project in October 2024, we have managed to reach collectively:

e Training and strengthening of 8 labor unions.

e Creation of 13 bipartite institutions and 9 gender committees.

e Development of FPIC guidelines at both district and village levels

e Training of 190 paralegals in 38 villages on legal aid, conflict resolution, and
FPIC.

We are proud to be an ASD member and to participate in this initiative.
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